Village of Elmira Heights
Special Board Meeting
September 26, 2023


Called to order at 6:34 PM


Members present: Mayor Smith, Trustee Amberg, Trustee Aiosa

[bookmark: _Hlk78983619]Others present: Clerk Witkowski, Attorney Hourihan, Ed Holzlen, Jennifer Vaughn both
                          representing CAF.
The mayor started by stating that the village complex did not need an oil separator in the back parking lot, which will save the village some money. She also mentioned that Wenzel’s was much cheaper that what Edger’s could do.Trustee Patelunas and Superintendent Vanderhoff met with both bidding parties.

  Motion by Trustee Aiosa to authorizing the Mayor to executing a contract with John F. & John
  P. Wenzel Contractors, Inc., for paving the back parking lot of the Village complex, pursuant to
 Chemung County’s negotiated bid price, in an amount not to exceed $55,750.00, subject to the
 approval of the Village Attorney.
[bookmark: _Hlk146707644]  Seconded by Trustee Amberg
     Roll call vote:   Trustee Patelunas   Absent
                               Trustee Amberg     Aye
                               Trustee Southard   Absent
                               Trustee Aiosa        Aye
                               Mayor Smith         Aye
Motion moved.

  Trustee Amberg asked about the timeframe of the back parking lot, the mayor stated that they will begin very soon before the weather turns. 
   Attorney Hourihan explained the resolution for the CAF USA Capital Improvement Project, the resolution will be filed with the minutes for the special meeting. Ed Holzlen and Jennifer Vaughn were present in the event that there were questions or concerns, and mentioned they are looking forward to moving ahead with the project. Trustee Aiosa asked what step will be next? Ed Holzlen stated that we would see changes in the main building, as it will be painted and we will start seeing changes to the parking lot as it will be upgraded. On the inside of the buildings there will be new lighting and new very large fans for better circulation. The are expecting to start the hiring process in early 2024. Ed Holzlen invited everyone to come to the facility on October 12, 2023 to for a tour.

 Motion by Trustee Amberg to approve the SEQRA Negative Declaration Resolution for the CAF
 USA MBTA Capital Improvement Project.
   Seconded by Trustee Aiosa
     Roll call vote:   Trustee Patelunas   Absent
                               Trustee Amberg     Aye
                               Trustee Southard   Absent
                               Trustee Aiosa        Aye
                               Mayor Smith         Aye
Motion moved.

  There was a discussion on the garbage bag bids, the mayor explained that the garbage bags would be blue with the village name on them. There was discussion on where to get the finances to buy the bags, where will the village store the bags, what is the size of the box they come in? It was also asked if we can buy 50,000 for the same price as the 100,000 bid price? The mayor gave some figures of expenditures and revenues for 2021 – 2022, and 2022-2023. There is some disagreement on going to the garbage bags. Attorney Hourihan suggested that a Trustee get some prices from some of the disposal companies in the area and put out a PSA to the residents letting them know of other means of disposal if the village does decide not to do the garbage stickers or any other means of removal in the village, he feels it is an obligation that the village should fill. There has been discussion on both sides of if we should keep doing the business of garbage removal, how the stickers are being ripped in half, how the city doesn’t do what is asked of the removal and how they are profiting from it. The village clerk will call both bidders and ask if we can get 50,000 bags at a time for the same price and the size of each box, or if we can make a contract to buy the 100,000 in a certain time frame, and only have half delivered at a time.

  Motion by Trustee Amberg to add to the agenda a resolution to authorize the mayor or her designee to submit an application through the New York Forward Program.
     Seconded by Trustee Aiosa
     Roll call vote:   Trustee Patelunas   Absent
                               Trustee Amberg     Aye
                               Trustee Southard   Absent
                               Trustee Aiosa        Aye
                               Mayor Smith         Aye
Motion moved.

Motion by Trustee Aiosa to approve the attached resolution that authorizes the mayor or her designee to submit an application through the New York Forward Program.
   Seconded by Trustee Amberg
     Roll call vote:   Trustee Patelunas   Absent
                               Trustee Amberg     Aye
                               Trustee Southard   Absent
                               Trustee Aiosa        Aye
                               Mayor Smith         Aye

Motion moved.






Motion by Trustee Amberg to adjourn the September 26, 2023 special board meeting at 7:14 pm.
   Seconded by Trustee Aiosa
     Roll call vote:   Trustee Patelunas   Absent
                               Trustee Amberg     Aye
                               Trustee Southard   Absent
                               Trustee Aiosa        Aye
                               Mayor Smith         Aye
Motion moved.

  
 
                                               Respectfully submitted by 
                                               Robin Witkowski Village Clerk
				
						
						
